
 
 

Wenham Town Department Profile: Police  
 
Department Name:   Police Department 
Website:    http://www.wenhamma.gov/departments/police_department.php 

http://wenhampd.com 
Department Head:   Chief Thomas C. Perkins 
No. of employees (FTE):  11 full-time (10 officers and 1 administrative assistant) and 16 part-

time reserve officers  
General functions:                    Protect and serve the public and enforcement of the law 
Contact Number:   Emergency – 911; Non-emergency - (978) 468-4000 
Annual budget:   $1,402,490 
_________________________________________________________________________________ 

Who are you, and what is your department? 

I began my career in Wenham at the age of 18 as a Reserve Police Officer in 1986.  In 1989, I 
attended the Municipal Police Academy and upon graduation became the 10th full-time Police 
Officer.  In 2005, I was promoted to the rank of Sergeant and, in 2008, to the rank of Captain.  In 
2012, upon the retirement of Chief Ken Walsh, I was promoted to serve as Wenham’s fifth full-
time Chief of Police. 
 
The mission of the Wenham Police Department is to work in a partnership with the citizens of 
Wenham and to provide a safe environment where the quality of life is improved by proactive 
initiatives and enforcing the laws with the highest quality of professionalism and dedication. 
 
 
What are some of the most common tasks you assist the public with daily? 
 
Wenham is a beautiful and safe community to live and work in and our ultimate goal is to keep it 
that way. The Wenham Police Department focuses a great deal of attention on positive and 
proactive interaction with our residents.  Early interaction with our younger residents fosters 
life-long positive relations between the public and the police.  These positive interactions 
establish a foundation of trust, open dialogue, and communication.  
 

http://www.wenhamma.gov/departments/police_department.php
http://wenhampd.com/


Most of our day-to-day duties center around proactive motor vehicle enforcement.  Time and 
again, studies have shown the direct correlation that exists between motor vehicle enforcement 
and crime reduction.  Extensive and visible patrol in our neighborhoods also provides comfort 
for our residents and sends a strong message for folks passing through Town.  Providing swift 
and professional service (to our victims of crime), along with thorough follow-up investigations, 
is also a valuable service provided by our officers.  

 

What are some of the more rewarding elements of the work your department carries out?  

Without question, saving lives tops the list!  In this profession, that result is not always achieved 
with a first aid kit or a cardiac defibrillator.  Although the Department has its fair share of those 
saves, our work sometimes involves helping a youth get back on the right track by working with 
parents, the District Attorney’s Office, and Courts, as well as the School District.  Other times 
it’s assisting families in getting the protection and separation they need from an abusive family 
member.  Other times, it’s getting impaired drivers off the roads before they hurt themselves or 
an innocent person.  The Department prides itself on taking a proactive hands-on approach to 
situations. 
 
  
What are some common challenges? 

The Commonwealth has recently made great strides in improving police training standards and 
mandates.  Although this is a move in the right direction, it comes with equally great challenges 
for funding, coverage, and the acquisition of new equipment.  To work within these constraints, 
the Department has to continue to rely upon its long history of thinking outside the box and 
coming up with creative solutions, including obtaining grants and building upon regional 
collaborations.    

Sadly, our community has been affected by the opioid epidemic that is plaguing our country, with 
the cities and towns in our region being particularly hard hit.  To try to counter this trend, we 
will continue to do everything we can to educate and protect the public on the dangers of drug 
abuse.  In addition, each officer has been trained to administer Narcan and each patrol unit is 
equipped with this life saving tool. 

 

In what ways do you work with other town departments daily?  

Rarely a day goes by that the Police Department doesn’t interact with one Department or 
another in some fashion.  Sometimes it is as simple as signing off on some permitting documents 
or as complex as working a multi-car crash scene with members of the Fire Department.  We 



have officers with certain skill sets that work closely on a daily basis with the Court, Schools and 
the DPW.  Other Officers work routinely with our Council on Aging and SeniorCare out of 
Gloucester.   
 

What are some achievements made by the department recently? 

In 2014, the Department achieved Full Accreditation status and was so awarded by the 
Massachusetts Police Accreditation Commission.  Each of our policies, procedures, practices, 
rules and regulations were scrutinized by the Commission to ensure that they were in line with 
best practices in law enforcement.  With reaccreditation taking place every three years, our goal 
will be to be reaccredited this fall.  Also, over the last few years, we have been required to raise 
the level of training for all members of the Department.  This is perhaps the most dramatic 
change in the profession that I have witnessed over the last 30 years.  Unfortunately, violent 
worldwide events have led to the majority of these changes, but I am pleased to report that the 
Department has met these challenges head on and has been successful in their implementation.    
 

What are your goals for the department over the next year?  

Ensuring that the Department is able to provide the same level of service over the next year as 
we continue to face difficult funding challenges will be goal number one.  We have been facing 
this ongoing challenge for some time now and I have every reason to believe we will continue to 
succeed in this endeavor.  The support we receive from our elected and appointed officials and 
our residents goes a long way to how we are able to continue to serve our citizens at this level.   
We are truly grateful for this positive collaboration. 

 
We also want to continue with our training regiments to keep current with the very best practices 
as we navigate this very challenging time for our profession.   

 
Lastly, with the retirement of Captain Jeff Tobey in December 2016, we have a new challenge 
facing our department for the first time.  With no internal staff seeking to take on this important 
leadership position, the Town conducted an Assessment Center to hire from outside our ranks.  
This process yielded an extremely qualified candidate who was already a Captain for a larger 
police department in New Hampshire.  Captain Kevin DiNapoli joined our ranks in late August 
and will spend the next several years learning the ins and outs of Wenham PD, with an eye for 
preparing to step into the Chief’s position sometime down the road.  I am excited about this 
unique opportunity and am looking forward to working alongside him as we learn from each 
other.   
 



What is the best way for the public to give you feedback and to get the assistance they need from 
you? 

In an attempt to stay current with modern times, the Department has a variety of ways for the 
public to give feedback.  Many still choose the ease of a simple phone call, while others prefer a 
face to face meeting.  With every staff member’s email address available on the Town’s website, 
many choose to email requests, concerns and thank-you messages to the administration and 
directly to the officers themselves.  The Department also makes efforts to stay current with 
warnings, messages, and advisories through our news portal at www.wenhampd.com.  This site 
is a direct link to our Facebook and Twitter pages which seems to be the preferred 
communication source for a growing percentage of the public at this point in time.   We also just 
launched a new Emergency Notification System which can be accessed at 
http://ecrecc.org/alerts/. 
 

http://www.wenhampd.com/
http://ecrecc.org/alerts/

